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Are retiring from the Are joining the

workforce workforce



ALSO, IT TAKES UP TO
12 MONTHS FOR THE
NEW JOINERS TO
BECOME PRODUCTIVE
FOR ANY COMPANY.
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Are retiring from the
workforce

Accurate Handover

Leaving a legacy

THE NEEDS & WISHES
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Are joining the

& workforce

K NnNow I ed g e Gq p Efficient Onboarding

Data is documented, but never the knowledge -
Smooth work
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THEY WANT TO THEY WANT TO
SHARE THEIR SHOW THEIR REAL
KNOWLEDGE VALUE FASTER
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RETIRING NEW JOINER

workforce workforce

BRAND
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Ist Knowledge Transfer System
More accurate f . Faster and Smoother
Handover That clones your employee's experience onboarding

Leaving a legacy Working better



Critical Expert Dependencies

equency queries requiring

How did Helmut resolve the Bosch server outage in 20 minutes? (Jira #INC-902)

o Voice Jueries Expert: Helmut M

How do | handle cross-border tariff disputes with Austrian suppliers?

0 Voice 67 c E: Helmut M.

What's the process for HACCP compliance audits in the new EU regulation?

@ Voice | 45 queries Expert: Maria S

Legacy SAP migration data reconciliation steps?
5 chat queries  Expert: Kiaus B

~ Missed Topics by Category

HR/Ops Team

Past data

IT Tickets

Employee History

igned Expert: Helmut Miiller

Retirement Date:

Topic:How did Helmut resolve the Bosch server outage in 20 H RIO ps I n itiqte the
minutes? (Jira #INC-902)
~—— process of knowledge
transfer

Ticket Title

Knowledge Capture: Bosch Server Outage

ion placeh

Back &R Create Ticket & Start Legacy Phase



< En:[';\iﬁ %2 Legacy Score: 850 pts O Enterprise Secured &

Good moming, Take your time, Helmut system prepqre the
Helmut questions
Source: Jira Ticket #INC-902 = (Resolved Oct 2023)
"Helmut, you resolved this critical server outage in :
20 minutes. The logs don't explain how. Can you E
walk me through your diagnostic steps?" , E— Expert AnSWGrS

©

Thank you, Helmut
o ]

Securely saved in the
Knowledge hub

Retiree Expert

Add File/Link

Tap to record
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Hi there! I'm your Al Co-Pilot
| have access to verified knowledge from our experienced
colleagues. Ask me anything about processes, protocols,

or best practices.

How do | fix the server crash at Bosch? What's the escalation process for crit

How do | handle client complaints?

New joiner

eed help with today?

ed from verified internal knowledge

New hires have access
to the organised
knowledge hub

They can ask any
questions

Every positive reaction
to the knowledge piece
gives back to the
retiree points



Knowledge Transfer

As easy as having a conversation

N
Feedback
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RETIRING fa==t®) BESAIN ssach 2 NEW JOINER

workforce

workforce

Knowledge

‘

Where does this new knowledge fit?

i

Project & Task Historical Details
+

Does it answer the question?

+
Identifying Tacit Knowledge areas
+

+
Preparing for retrieval

(<

Employee's job description



GDPR COMPLIANT TECH STACK
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Front end

NEXT.s

Frontend framework for the
web app with secure layers
of data transformation.
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Cloud

Bechtle

Bechtle Clouds is Bechtle's own

portal for procuring and managing
SaasS software licences and related

cloud services in one place.

We choose it because it's their native

platform, making integration,
governance, and cost tracking
straightforward.
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Project management tool to
manage unresolved tickets and
highlight additional knowledge
gaps
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DB/VDB

4y supabase

Postgres-powered backend
& edge functions, hosted in
Frankfurt s

= Baserow

GDPR-compliant structured
database in the EU
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TTS/STT

A fast and local neural
text-to-speech engine
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»

Whisper is an automatic
speech-fo-text local model
from OpenAl
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LLM

» Gemini

Local gemini embeddings &
chat completion APl &

@ Privacy-safe LLM — processes your
query ephemerally: nothing is stored,
logged. or used to train the model, and
no personal data ever leaves our EU
servers.



Retiring New joiners
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BRA3ND (3 Comman d Center

-]

1,240 Hours

Helmut

[ Impact for retirees ] [ Impact for new joiners ] [ View for the product owners in each organisation ]
[ ) Realtime
8 O o/ Leaving a legacy
o \ ) IX TastTer :
f * Iew
Earn a badge based on . .
AOHS the usage o? knovfrledge On boo rd | ng & Tl me TO

s

accurate
hC] ﬂdover & f Alumni/Consultant
COpTUI’e rOTe Talent Pool Opportunity

Productivity

e
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MEET THE TEAM

Ali Hashemi Ekaterina Klimkova

Leandro Battistoni

Innovation & Business Strategy Technology & Al Admin & Business Strategy

Artificial Intelligence

University of Bologna (home)
Hochschule Miinchen (current)

@m & 5

International Business
JAMK University of Applied Sciences (home)
Hochschule Miinchen (current)

8 @ &

Entrepreneurship and Digital Transformation
Hochschule Minchen
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Al Knowledge Transfer System

Our vision is a world without any
digital divide and any misinformation.



APPENDIX



HR Initiate the Al "Legacy Phase Begins." System
T-Minus 6 Months interview process initiates weekly 15-min
micro-interviews.

RETI RI NG Ranking the crifical "'Review & Rank." Retiree flags

-Mi 1 Month iti
workforce T-Minus 1 Mo areas critical answers.

Transfer of "Handover." Knowledge Clone is

T-Plus O knowledge live for the new hire.
completes




TEGH STACK BEHIND THIS IDEA
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——] Constant Collection of Remove Plls \!d g
knowledge !
Index
Contextual Knowledge ' Ask anything
& Experiences Vectorised
v
Organisational Data » Database Management
= Baserow
& A
4y supabase Knowledge Gaps
Private Data
— Already available — Member Management SYSTem
N~ _——— .
FAQ Supervisors
Public Data
>¥/<
v
Project Management 4 o o
Tickets » Gemini
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